
SLDM Parish Council Meeting Minutes 

Date: March 2, 2021, 7:00pm (School Basement Common Area) 

Scribe: Louie Jorczak 

Attendees:  Father Haan, Father Sean, Louie Jorczak, Bryan John, Gene Dustman, Jeff Oelker, 

Ange Bailey, Emily Colemenar, Alan Lessard, Jamie Anderson, Patrick Carter, Mark Mader, Jeff 

Grasser, and Scot Boutcher. 

 

Guests:  Katie Herzing (OSV) and Missy Krockover (Diocese)  

 

Absent:  None. 

 

Agenda Items: 

1. Opening Prayer - Father Sean 

2. Approval of February Minutes 

3. Pastorate Vision Planning 

A. Katie works directly with Parish Council on this effort. Missy works for the Diocese 

and is the Pastorate Consultant (liaison Fr. Haan and Diocese). Intro of Council 

Members. Diocesan wide survey to be conducted. 8 pastorates have done this. 

SLDM is part of wave 2. This will occur 2 weeks after Easter. Want as many as 

possible to take survey.  

B. OSV Reviews and Process 

i. Postcard—announcing the survey to the parish by post-card. Email blasts 

will happen as well as priests giving announcements.  

ii. Survey - everything is SLDM specific-how to grow—what is important, 

what is missing? Most things we do will be based off of survey and our 

subsequent discussions. Some COVID additions. Family faith life sections 

are new. About 1/2 the questions are probably the same as the last survey. 

Areas to grow will be analyzed, and comparisons made between last plan 

and this one. 30% return are expected. 1000 households = approx. 300 

surveys expected back.  

iii. Final Plan-see example hand out.  

C. Sharing about pastorate life in the context of Uniting in Heart—Uniting in Heart – 

What is it? Strategies to grow and strengthen faith - mission, community, witness.  

MISSION — living as disciples - how are we growing missionary disciples-being 

sent on mission to do something. Restore alienated young adults. Heal families who 

are broken — cultural realities like, divorce, drug use, split families, split homes, 

sexual abuse, homelessness, etc. Liturgy and encounter (i.e. mass and “para-

liturgical” to foster encounter with Christ, not a check list.  

COMMUNITY—what does our community look like? Fellowship is included. Are 

people welcomed? A lot was lost in the last year. Creating a three-year plan. What 

if we are living with this mass situation for three years? If so, we can’t wait three 



years to build community. School and parish vitality and vibrancy—how are we 

continuously growing in knowledge? Not a school strategic plan, but ensuring that 

families are sharing faith.  

WITNESS — outreach meeting temporal needs of community (clothing shelter 

etc.) as well as spiritual needs. Some of that is stewardship. Feed hungry, but also 

continue relationships to help foster relationship with Christ. Are we living Gospel 

so radically that people notice? That is what we want. People don’t undertand-they 

think it’s financial push from diocese. Part of our goal is to get people to understand. 

Why? Because they are not actively engaged in process. Part of process is to dispel 

the confusion about what UIH is. Are ministries filling needs? How is this going to 

be different this time? Katie will present information to the group once survey is 

complete. Rough sketch of goals. Are there players in the parish that need to be 

involved? Need key players. No plan for people that are not present. How is staff 

involved? Fr. and Jeff will bring staff in as needed.  

i. Liturgy—adoration chapel people participate and seemed to be engaged. 

New people to sign up about every 2 weeks. There are about 10 hours that 

are open. Mass is vibrant-people are engaged. People respond. There was 

a welcoming committee. Pews are generally full. Is it too easy to watch 

mass online? About 50% participation since Covid. Live-streaming one 

mass. Fr. Haan and Fr. Sean brought some more “holy” things back to 

mass. Point was made that it will be difficult to separate responses because 

a lot of changes, including new priests, Covid, etc. Some changes are 

because of new priests and others because of Covid. Homilies are relevant 

and to the point. It is a welcoming parish and a good community. People 

seem to like the more reverent approach to mass. Two ways to get people 

back — us i.e. council members reaching out to people. Post card 

approach. People that believe in the Real Presence will come back. We’re 

to be the advocates. This does not just fall on the priests. We need to 

evangelize. Take a list of 10 people and go ask them if you can pray for 

them. Not calling for money or anything else.  

ii. Adult Faith Formation-catechesis. We have some staff members and 

parishioners who are incredibly strong catechists. Angela Exner is 

incredible. Emily C. shared her perception as a new parishioner — there is 

a considerable amount of small group perspective, that may not encourage 

and foster new membership. A lot of small groups that have probably 

sustained themselves through Covid. Guard rails — are the ministries 

orthodox? Some have been under formation for a year and don’t get why 

it’s important to come back. Perception that people without children are 

underserved. Really tough to break into small groups if you haven’t been in 

it before. Discussion about NFP as an example of ministry that does not 

necessarily have a large following.  

iii. Youth Ministry – trying to avoid our youths getting lost in the crowd. This 

year working with 6-8 small groups to get them involved. Small group 

looking to be the norm after Covid. Bridging gap between non-Catholic 



schools and Catholic School students. Communication through Dave N. has 

been great since Covid, particularly on social media. Confirmation is 

sophomore year in H.S. Small group for middle school students. Gap 

between 2nd grade and youth ministry in middle school. What to do for the 

3rd to 5th graders? Trip to seminary or convent in 3rd - 5th grades maybe.  

iv. Young Adults — College age students - 20s and 30s. Unmarried and/or 

don’t have children. Care packages sent to college students that were well 

received. Bryan J. discussed several opportunities based on his personal 

experience. 

v. Evangelization—active efforts to share faith outside of those coming to 

SLDM. Happening on 1 to 1 basis. Mass at the park nice visible way. Pro-

life activities are also visible ways. Fishers Farmers Market booth set up. 

Knights march in the parade? Eucharistic Procession. K of C generously 

donated the canopy. Trying to extend Eucharistic Process to broader 

Community. Alpha group was successful. There was an after-Alpha follow 

up.  

vi. Hispanic Community—not large. Some, but small. Adoration seems to be 

well represented, and the fresh flowers are provided by a member of the 

community.  

vii. Vocations—Area of focus and improvement. During Catholic Schools 

Week they do a nice job of bringing in clergy to talk about vocation. Could 

be repeated more often in the year. Questions for parents. Parents being 

aware enough of their own spiritual life. Everyone should be discerning. 

Young men particularly need prompting. Lot of Knights of Holy Temple 

participation. Daughters of Wisdom is another group, brought in some 

religious sisters to speak.  

viii. Have a lot of parishes around us, so there is competition. Strengthen 

relationship between school and church. Divide between public and 

private schools. What is commitment of parents who say they don’t want 

to be actively in church? Huge adult formation and parent information 

push will come from this survey and plan. A lot needs to start with the 

parents. Concerns will be affirmed on the survey. We are going to read 

some of them and think how do people not know that we do X, Y or Z? 

Need to learn a new way to tell our story. Encourage people to take the 

survey. Katie will do virtual survey results. Wants to do in person as much 

as possible. She can do a Zoom meeting. Creation of plan. In between 

months, every two to three weeks. Going to be virtual. Katie will be back 

in May or June.  

4. Next Meeting - April 13, 2021.  

5. Closing Prayer — Father Haan.  

 

Next Meeting: Tuesday, April 13, 2021, 7:00 p.m. – School Library.  
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